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F.Pando

This is about how to plan a program/strategy to mobilize data.

1. Set up priorities

1. Think in the short and in the long term

2. What do you want (e.g.):

1. A lot of data soon

2. Maximum engagement

3. Something usable for demonstration

4. Data provision processes in place

1. Prioritization

1. Not only taxonomic groups

2. Project size (many small, or few big)

3. Be selective or trying not to exclude anyone

4. Collections (scientific), seed banks, monitoring (management, large amount of data)

1. Provide tools and training

1. Encourage use of collection digitalization & management tools

1. Brahms, Specify,...

1. Go first for the low-hanging fruit. 

1. Set up the base line

2. Costs are different for data recovering and transformation than for digitalizing new specimens 

1. Whose this job is? who is going to be responsible for:

1. setting up a call, 

2. publicizing it,

3. collecting proposals, 

4. organizing the evaluation process, 

5. distributing funds, 

6. doing the project-follow up,

7. making sure projects deliver

